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1. INTRODUCTION

HCPL, a Private Limited Company registered with the Securities and Exchange Commission of Pakistan,
has been providing comprehensive management, evaluation and capacity building services since 2009.
Specializing in diagnostic and evaluative exercises in research and outreach, HCPL addresses
multifaceted challenges across economic, social, cultural, political, business, and institutional
domains. This document outlines HCPL's unwavering commitment to Health, Safety, and Environment
(HSE). HCPL recognizes the intrinsic importance of safeguarding the health and safety of its workforce,
clients, and the environment in which it operates. The commitment extends beyond mere compliance
to encompass robust risk management, proactive employee training, emergency preparedness,
environmental conservation, stakeholder engagement, continuous improvement, and transparent
reporting.

The Health, Safety, and Environment (HSE) Policy HCPL not only provides a binding framework for the
integration of health, safety, and environmental considerations into all activities of HCPL and also
presents an opportunity to promote and implement a culture of safety and environmental
responsibility across the organization and its partnering entities.

2. HCPL’S VISION ON HEALTH, SAFETY & ENVIRONMENT (HSE)

At HCPL, our vision for Health, Safety, and Environment (HSE) is to strive for excellence in creating a
workplace culture where the health, safety, and well-being of our employees, stakeholders, and the
environment are paramount. In line with our commitment to corporate social responsibility (CSR) and
sustainable business practices, we recognize the importance of ensuring the health, safety, and well-
being of our employees and stakeholders, as well as protecting the environment in which we operate.
We envision a future where HCPL is recognized as a major stakeholder in implementing best practices
in health, safety, and environmental stewardship, setting a standard of excellence that inspires and
influences others within our industry and beyond. Through continuous improvement, innovation, and
dedication, we aim to create a safe, healthy, and sustainable environment where all individuals can
thrive and contribute to our collective success.

HCPL's vision for its Health, Safety, and Environment (HSE) Policy aligns closely with the principles
outlined in SDG 13. The company is committed to achieving excellence in HSE management,
recognizing the interconnectedness between health, safety, and environmental factors. By prioritizing
the well-being of employees, clients, and the broader ecosystem, HCPL strives to create a safe and
sustainable work environment.

HCPL's commitment to compliance with regulations, proactive risk management, and employee
training and awareness reflects its dedication to mitigating environmental impacts and promoting a
green ethos. The organization's emphasis on emergency preparedness, environmental conservation,
and continuous improvement further reinforces its alignment with the sustainable development goals.



3. OBJECTIVES

Our Health, Safety, and Environment (HSE) Policy aims to achieve the following objectives:

e Provide a safe and healthy work environment for all employees, stakeholders, and visitors.

e Minimize the environmental impact of our operations and promote environmental
sustainability.

e Comply with relevant health, safety, and environmental legislation and regulations.

e C(Create a culture of safety, health, and environmental responsibility among our employees and
stakeholders.

e Ensure prompt and effective response to health, safety, and environmental incidents and
emergencies.

4. PRINCIPLES OF HCPL’S HSE POLICY

EMPLOYEE PARTICIPATION AND EMPOWERMENT

HCPL values the active participation and empowerment of its employees in HSE initiatives. We
encourage employees to contribute their ideas, suggestions, and feedback to improve HSE practices
and promote a safe and healthy work environment.

COMMUNITY ENGAGEMENT AND SOCIAL RESPONSIBILITY

HCPL is committed to engaging with the local community and fulfilling its social responsibility
obligations regarding HSE matters. We will actively participate in community outreach programs,
environmental conservation initiatives, and partnerships with local organizations to promote HSE
awareness and contribute to the well-being of the community.

HEALTH AND WELL-BEING PROMOTION PRINCIPLE:

HCPL prioritizes the promotion of employee health and well-being as integral components of HSE
management. We will implement initiatives to support employee health, such as wellness programs,
access to healthcare services, and ergonomic assessments, to enhance overall well-being and
productivity.

RESILIENCE AND BUSINESS CONTINUITY PLANNING PROTOCOL:

HCPL recognizes the importance of building resilience and ensuring business continuity in the face of
HSE-related disruptions. We will develop and maintain robust business continuity plans that address
potential HSE risks and emergencies, ensuring minimal disruption to operations and timely recovery.

INNOVATION AND TECHNOLOGY INTEGRATION INITIATIVE:

HCPL embraces innovation and technology as tools for enhancing HSE performance and efficiency. We
will explore opportunities to leverage innovative solutions, such as automation, data analytics, and
digital platforms, to improve HSE processes, monitor performance, and facilitate proactive risk
management.

LEADERSHIP AND ACCOUNTABILITY PRINCIPLE:



HCPL's leadership is accountable for upholding HSE principles and fostering a culture of accountability
throughout the organization. We will lead by example, demonstrate commitment to HSE excellence,
and hold ourselves and others accountable for compliance with HSE policies, procedures, and
standards.

CONTINUOUS LEARNING AND PROFESSIONAL DEVELOPMENT POLICY:

HCPL is committed to fostering a culture of continuous learning and professional development in HSE
management. We will provide opportunities for employees to enhance their HSE knowledge and skills
through training, certifications, seminars, and other learning activities to stay current with industry
trends and best practices.

5. COMMITMENT & RESPONSIBILITY

As part of our commitment to prioritizing health, safety, and environmental sustainability, HCPL has
appointed a dedicated focal person (FC) responsible for overseeing all matters related to HSE within
the company. The focal person is entrusted with the critical task of ensuring that HCPL adheres to
state laws and country policies regarding a safe working environment and climate protection. The
primary role of FC encompasses monitoring, implementing, and continually improving HSE policies
and procedures to safeguard the well-being of our employees and stakeholders while minimizing our
environmental footprint. FC actively engages in activities geared towards promoting employee health,
safety, and overall environmental quality within the organization. The focal person serves as a liaison
between HCPL and relevant regulatory bodies, ensuring compliance with legal requirements and
driving initiatives for sustainable practices. The focal persons aims to focus on the areas of risk
assessments, facilitating training sessions, overseeing emergency response protocols, and advocating
for continuous improvement in HSE performance across all levels of the company

The focal person is responsible for overseeing all matters related to health, safety, and the
environment (HSE) within the company. The focal person is tasked with monitoring and implementing
HSE policies and procedures to ensure compliance with state laws and country policies, conducting
regular assessments of environmental impact, and collaborating with stakeholders to integrate HSE
considerations into daily operations. The focal person serve as a point of contact for employees to
report HSE concerns, ensuring confidentiality and impartiality in handling complaints. Upon receiving
a complaint, the focal person conducts a thorough investigation, collaborates with stakeholders to
develop corrective actions, and communicates updates to the employee. Proactively, the focal person
identify potential hazards, organize awareness sessions, and conduct audits to promote preventive
measures and continuous improvement. HCPL organizes collaboration sessions with clients and
stakeholders to promote environmental sustainability and adherence to HSE standards, while
regularly monitoring and evaluating the effectiveness of its policies to ensure the well-being of its
employees and the protection of the environment.



6. POLICY STATEMENT

COMMITMENT TO HSE EXCELLENCE

HCPL is committed to achieving excellence in Health, Safety, and Environment (HSE)
management, recognizing the sophisticated relationship between these elements within its
operations. This commitment stems from the understanding of how health, safety, and
environmental factors collectively impact the well-being of employees, clients, and the
broader ecosystem.

The company acknowledges that prioritizing HSE excellence not only ensures regulatory
compliance but also fosters a healthier and safer workplace for everyone involved.

HSE considerations are deeply integrated into the company's operational framework,
reflecting a holistic approach towards business sustainability.

COMPLIANCE WITH REGULATIONS

RISK

HCPL places great emphasis on strict adherence to all applicable health, safety, and
environmental laws, regulations, and standards. Compliance is not viewed as a mere legal
obligation but as a core ethical responsibility inherent to the company's values.

HCPL values Compliance with regulations and its seen as a fundamental aspect of ethical
business conduct, reflecting HCPL's commitment to upholding the highest standards of
integrity.

By complying with regulations, HCPL mitigates potential risks associated with non-compliance,
safeguarding the interests of its employees, clients, and the environment.

HCPL proactively monitors regulatory changes, ensuring timely adjustments to policies and
procedures to maintain compliance and mitigate risks effectively.

MANAGEMENT

HCPL adopts a proactive and comprehensive approach to risk management, understanding
that identifying, assessing, and managing risks are crucial components of maintaining a secure
and safe work environment.

HCPL emphasizes the proactive identification of potential risks across its operations, including
health, safety, and environmental hazards.

HCPL continually evolves its risk management processes to adapt to changing circumstances,
adopting a culture of continuous improvement and resilience.

Employees are encouraged to actively participate in risk identification and mitigation efforts,
promoting a sense of ownership and accountability towards ensuring workplace safety.

EMPLOYEE TRAINING AND AWARENESS

In line with its commitment to employee well-being, HCPL provides comprehensive training
programs aimed at equipping its workforce with the necessary knowledge and skills to identify
and address health, safety, and environmental hazards effectively.

By investing in employee training and development, HCPL empowers its workforce to take
proactive measures towards maintaining a safe and healthy work environment.



HCPL encourages a culture of continuous learning and improvement, encouraging employees
to stay updated on best practices and emerging trends in HSE management.

EMERGENCY PREPAREDNESS

HCPL prioritizes emergency preparedness, recognizing the critical importance of swift and
effective response measures in unforeseen circumstances.

The company establishes and maintains robust emergency response plans, outlining clear
procedures for addressing various types of emergencies, such as fires, or natural disasters risk.
The effectiveness of emergency response plans is continually evaluated and refined based on
lessons learned from drills, real-life incidents, and feedback from employees.

ENVIRONMENTAL CONSERVATION

Environmental conservation is a core principle guiding HCPL's operational philosophy, with
the organization actively pursuing practices that minimize its environmental footprint.

HCPL prioritizes the efficient use of resources, such as energy, water, and paper to minimize
waste and environmental impact. We nurture a culture of go green principles at our work
place and connected offices / field.

HCPL encourages active participation from employees and stakeholders in environmental
conservation efforts, creating a sense of shared responsibility towards preserving the
environment for future generations.

CLIENT AND STAKEHOLDER ENGAGEMENT

HCPL recognizes the importance of collaboration with clients and stakeholders in enhancing
HSE awareness and practices across its value chain.

The organization fosters open communication channels with clients and stakeholders,
facilitating dialogue on HSE-related issues, concerns, and best practices.

HCPL emphasizes the shared responsibility of all stakeholders in promoting a safe and
environmentally conscious business ecosystem, encouraging collaborative efforts towards
common goals.

Through collaborative partnerships, HCPL aims to leverage collective expertise and resources
to drive meaningful improvements in HSE performance and sustainability.

CONTINUOUS IMPROVEMENT

HCPL is committed to continuous improvement in all aspects of its HSE performance, striving
to set new benchmarks for excellence and innovation.

The company conducts regular reviews, assessments, and evaluations of its HSE performance
to identify areas for improvement and innovation.

HCPL benchmarks its HSE performance against industry standards and best practices, seeking
opportunities to enhance efficiency, effectiveness, and sustainability.

The organization fosters a culture of innovation and creativity, encouraging employees to
explore new ideas and approaches to address evolving HSE challenges and opportunities.

REPORTING AND COMMUNICATION



e Transparent communication is fundamental to HCPL's HSE performance, with the organization
maintaining open channels for reporting incidents, investigations, and improvement
initiatives.

e HCPL promotes a culture of openness and transparency, where employees feel empowered
to report HSE-related incidents, near misses, and concerns without fear of reprisal.

e The company ensures timely and accurate communication of HSE-related information to all
stakeholders, facilitating informed decision-making and collaboration.

e HCPL encourages feedback from employees and stakeholders on HSE-related matters, using
this input to drive continuous improvement and organizational learning.

MONITORING AND REVIEW

e HCPL's Health, Safety, and Environment Policy undergo regular reviews to ensure its
relevance, effectiveness, and alignment with regulatory requirements and organizational
objectives.

e The policy is subject to periodic reviews to incorporate changes in regulations, industry
standards, and organizational priorities.

e HCPL involves relevant stakeholders in the review process, ensuring diverse perspectives and
insights contribute to policy refinement.

e The organization adopts an adaptive management approach, making necessary adjustments
to the policy based on evolving HSE challenges and opportunities.

e By adhering to these principles and practices outlined in its HSE Policy, HCPL aims to uphold
the highest standards of health, safety, and environmental stewardship, thereby fostering a
culture of excellence, responsibility, and sustainability across its operations.

7. CONCLUSION

By adhering to this detailed Health, Safety, and Environment Policy, HCPL aims to create a workplace
where the well-being of its employees, clients, and the environment is a top priority. HCPL takes
along the stakeholders to join in this collective effort toward fostering a safe, healthy, and
sustainable future. HCPL is committed to integrating health, safety, and environmental
considerations into all aspects of our operations. By implementing the policies outlined in this
Health, Safety, and Environment (HSE) Policy, we aim to ensure the well-being of our employees,
protect the environment, and promote sustainable business & environment friendly practices.



